June 27, 2023

TWO RIVERS SOUTH CDD


MINUTES OF THE CONTINUED SPECIAL ORGANIZATIONAL MEETING 

TWO RIVERS SOUTH
COMMUNITY DEVELOPMENT DISTRICT


The Continued Special Organizational Meeting of the Board of Supervisors of the Two Rivers South Community Development District was held on Tuesday, June 27, 2023, at 2:09 p.m. at the offices of Eisenhower located at 111 S. Armenia Ave. Suite 201, Tampa, FL 33609.

Present and constituting a quorum were:


Nick Dister 
Assistant Secretary


Carlos de la Ossa
Assistant Secretary


Albert Viera
Assistant Secretary


Ryan Motko
Assistant Secretary




Thomas Spence
Assistant Secretary

Also present were:


Brian Lamb
District Manager


Angie Grunwald
District Manager


John Vericker 
District Counsel


Micheal Broadus
District Counsel


The following is a summary of the discussions and actions taken.

FIRST ORDER OF BUSINESS
Call to Order

A. Overview of Meeting Procedures and Decorum



Mr. Lamb called the meeting to order, and a quorum was established.
SECOND ORDER OF BUSINESS
Public Comment Period

There being no public comments, the next order of business followed.
THIRD ORDER OF BUSINESS
Administer Oaths of Office to Board Assigned in Petition
Mr. Lamb stated for the record that he had the signed and notarized Oaths of Office from Carlos de la Ossa, Nick Dister, Albert Viera, Ryan Motko, and Thomas Spence.  
FOURTH ORDER OF BUSINESS
Seat New Board Members

A. Overview of Forms, Sunshine Amendment, Code of Ethics, Supervisor Responsibilities

  Mr. Lamb noted the Board members are well-versed in Sunshine Laws, the Code of Ethics, and supervisor responsibilities. Should the Board of Supervisors have any questions, they will contact the District Counsel. 
B. Acceptance of Board of Supervisors Resignation – Jefferey Hills 



Mr. Lamb discussed the resignation from Jefferey Hills to the Board.
On MOTION by Mr. Dister seconded by Mr. Spence with all in favor Mr. Jeffery Hills resignation for Two Rivers South CDD was accepted. 3-0

C. Individual Board Member Acceptance or Waiver of Compensation



A motioned was assessed to appoint Carlos de la Ossa and Albert Viera to serve on the Board of Supervisors for Two Rivers South CDD. Mr. Lamb stated compensation was accepted by Mr. de la Ossa and Mr. Viera.

On MOTION by Mr. Dister seconded by Mr. Motko with all in favor Appointing Mr. de la Ossa and Mr. Viera to serve on the Board of Supervisors for Two Rivers South CDD with the acceptance of compensation by both members, was approved. 3-0
FIFTH ORDER OF BUSINESS
Appointment of Officers – Resolution 2023-01





A. Chairman 



B. Vice Chairman 



C. Secretary 



D. Treasurer



E. Assistant Secretaries
Mr. Lamb discussed the current officer positions. Mr. Dister is appointed as Chairman, and Mr.de la Ossa as Vice-Chairman. Mr. Lamb with Inframark will be appointed as the Secretary, and Mr. Eric Davidson with Inframark as the Treasurer. The remaining Board members: Mr. Motko, Mr. Viera, and Mr. Spence are appointed as Assistant Secretary. Ms. Grunwald is appointed as an additional Assistant Secretary for signatory purposes. All Board of Supervisor accepted compensation.
On MOTION by Mr. Dister seconded by Mr. Motko with all in favor Appointment of Officers order of business A through E as presented, was approved. 5-0
SIXTH ORDER OF BUSINESS

Appointment of Consultants
A. Consider Appointment of District Manager – Resolution 2023-02 

Inframark is appointed as the District Manager/Assessment Consultant.
B. Designation of Registered Agent/Office – Resolution 2023-03 

Brian Lamb/Inframark is designated as the Registered Agent/Office.
C. Consider Appointment of District General Counsel – Resolution 2023-04 

Straley Robin Vericker is appointed as the District Counsel.
D. Consider Appointment of Interim District Engineer – By Motion


i. Authorize RFQ for District Engineer

Stantec is appointed as the Interim Engineer. The Board authorized an RFQ for District Engineer services.
E. Consider Appointment of Bond Counsel – GrayRobinson, P.A. 

Gray Robinson was appointed as the Bond Counsel.
F. Consider Appointment of Investment Banker – FMS Bonds 

FMS Bonds was appointed as the Investment Banker.
G. Consider Appointment of Trustee – US Bank-By Motion



US Bank was appointed as the Trustee.
On MOTION by Mr. de la Ossa seconded by Mr. Motko with all in favor Appointment of Consultants order of business 6A through G as presented - were approved and Resolutions 2023-02 through 2023-4, were adopted. 5-0

SEVENTH ORDER OF BUSINESS
Business Matters
A. Consider Authorizing Notice of Establishment-Resolution 2023-05 

B. Consider Policy of Compensation for Board Members – Resolution 2023-06 

C. Consider Policy of Reimbursement of District Travel Expenses – Resolution 2023-07 

D. Consider Designation of Primary Administrative Office and Local Records 

Office – Resolution 2023-08

E. Consider District Records Retention Schedule – Resolution 2023-09 

F. Consider Fiscal Year 2023 Regular Meeting Schedule and Location-Resolution 2023-10
G. Consider Landowners’ Meeting Date, Time and Location- Resolution 2023-11
H. Consider Proposed FY 2023 Annual Budget & Set Public Hearing –

Resolution 2023-12

I. Consider Proposed FY 2024 Annual Budget & Set Public Hearing –

Resolution 2023-13 

J. Set Public Hearing for Uniform Method of Collections – Resolution 2023-14 

K. Consider Rules of Procedure & Setting Public Hearing - Resolution 2023-15

L. Consider Policy Re: Support & Legal Defense for Board & Staff- Resolution 2023-16 

M. Authorization to obtain General Liability and Public Officers Insurance-By Motion

N. Consider Designation of a Qualified Public Depository- Resolution 2023-17

O. Authorization of Signatories- Resolution 2023-18\
P. Authorization to Disburse Funds for Expenses- Resolution 2023-19\
Q. Consider Adoption of Investment Policy- Resolution 2023-20\
R. Consider Approval of Florida Statewide Mutual Aid Agreement- Resolution 2023-21 

S. Consider Provisions for Public Comments – Resolution 2023-22 

T. Appointment of Audit Committee - By Motion

U. Consideration of ADA Website Compliance Agreement


Mr. Lamb went over all Business Items as presented with the Board. The Landowners Election will be held on August 3, 2023. The Public Hearings for the FY 2024 Budget, Uniform Method of Collections, and Rules of Procedure, etc. will be held on September 7, 2023. The Board of Supervisors appointed the Board as the Audit Committee. The Board authorized obtaining general liability and public officers’ insurance.
On MOTION by Mr. de la Ossa seconded by Mr. Spence with all in favor Business Matters 7A through U as presented, were approved and Resolutions 2023-05 through 2023-22 were adopted. 5-0
EIGHTH ORDER OF BUSINESS

Preliminary Report Presentations & Items Related to Finance & Bond Issuance
A. Consider Master Report of Engineer




Mr. Lamb briefly discussed the Master Validation Report of Engineer with the Board.
On MOTION by Mr. Motko seconded by Mr. Dister with all in favor the Master Report of Engineer was approved in substantial form. 5-0
B. Consider Bond Validation Report of Assessment Consultant 




Mr. Lamb briefly discussed the Bond Validation Report of the Assessment Consultant with the Board.
On MOTION by Mr. Motko seconded by Mr. Dister with all in favor the Bond Validation Report of Assessment Consultant was approved in substantial form. 5-0
C. Authorizing Issuance of Bonds/Filing of Validation Complaint – Resolution 2023-23


i. Master Trust Indenture

Mr. Lamb briefly discussed Resolution 2023-23 with the Board. 

On MOTION by Mr. Motko seconded by Mr. Spence with all in favor Resolution 2023-23, authorizing issuance of bonds and filing of validation complaint was adopted was adopted in substantial form. 5-0
D. Consider Authorization of Chairman to Accept or Execute Certain Documents 

Resolution 2023-24

Mr. Lamb briefly discussed Resolution 2023-24 with the Board to authorize Chairman or Vice-Chairman to Accept or Execute Certain Documents.
On MOTION by Mr. de la Ossa seconded by Mr. Motko with all in favor Resolution 2023-24, authorizing the Chairman or Vice Chairman to accept or execute certain documents, was adopted in substantial form. 5-0
A. Other Matters Relating to Financing


There being no other matters relating to financing, the next order of business followed.
NINTH ORDER OF BUSINESS

Administrative Matters
B. Request for Working Capital – By Motion
Mr. Lamb briefly discussed the request for Working Capital and will get with 

Mr. de la Ossa for additional funding. 
TENTH ORDER OF BUSINESS

Staff Reports
A. District Counsel

B. District Manager

C. District Engineer


There being no staff report currently, the next order of business followed.
ELEVENTH ORDER OF BUSINESS
Board Members Comments

There being no Board member comments, the next order of business followed.
SECOND ORDER OF BUSINESS

Public Comments (Continued)

There being no public comments, the next order of business followed.
TWELFTH ORDER OF BUSINESS
Adjournment


There being no further business,

On MOTION by Mr. Motko seconded by Ms. De la Ossa with all in favor the meeting was declared adjourned. 
Angie Grunwald

Nicholas Dister
Assistant Secretary 

Chairman
UNAPPROVED

2
UNAPPROVED


